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Christchurch Earthquake Reconstruction  
Why should ICN get involved? 

 Australia and New Zealand have along history in helping one another in disaster 
assistance and the recovery projects that follow provide an environment for 
innovation and new technology. 

 
 The scale of the Christchurch earthquake damage is such that New Zealand does 

not have the resources necessary to permit a rebuild in an acceptable time frame. 
 
 The ICN is the best equipped organisation to connect the necessary supply chain, 

skills and services requirements to achieve a speedy and cost effective recovery of 
Christchurch. 



Christchurch Earthquake Recovery Project 
How does ICN facilitate the interaction of Australian and New Zealand companies to 
achieve a cohesive recovery program. 
 The Government precinct projects that will make up the new city will be put up 

on ICN Gateway and will provide access for qualified Australasian companies to 
register and participate. 

 
 The private sector commercial development will be offered in the same way via 

the ICN Gateway.  
 
 Residential reconstruction and new sub division development will also be listed 

as opportunities at all tier levels. 
 
 Specific high value or technically complex repairs (Like underground services pipe 

rehabilitation) will also be listed on Gateway.  



Christchurch  





Indicative Timeframe 

The Avon  
River Precinct 

Metro Sports Facility 

East Frame 

Retail Precinct 

Convention Centre 
Precinct 

Quarter 

Year 2012 2013 2014 2015 2016 

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 

Early Commitments to Project Delivery Indicative Project Duration Key: 



Earthquake reconstruction scope 

 460 kilometres of roads and essential services (water, sewer, storm water, 
power, phone, and communications) to be replaced in the CBD area alone. 

 
 There will be 14 Government precincts constructed as part of the new CBD. 
 
 Estimated 600 new commercial buildings in the CBD generally with a 

maximum of 7 stories to replace the 1400 being demolished. The Commercial 
Buildings will have a much larger footprint to offset the height constraints. 

 
 23,000 – 25,000 new houses to replace the red zoned un-repairable properties 

and to cater for the expected 30,000 additional work force required to meet 
the construction needs. 

 



How it is all going to happen? 
Canterbury Earthquake Recovery Authority (CERA) is responsible for the reinstatement 
of roads and essential services using the Alliance Team of Fletcher Construction JV 
with McConnell Dowel, Downer EDI, Fulton Hogan and City Works as well as most of 
the major civil contractors in the country. 
 
CERA is also managing the demolition of all un-repairable buildings using contractors 
from Dunedin to Auckland. 
 
New Private Sector Commercial buildings are being designed and some already have 
been consented to start in areas where the land is deemed stable enough. ICN is 
involved with architects, designers and developers to ensure that local engineering 
solutions and materials are specified wherever possible and standards required are 
AS/NZ.  
 



Innovation in the Earthquake Reconstruction 
 
The main constraint for the reconstruction effort is the availability of sufficient 
resources to permit a speedy recovery. New efficient construction methods and more 
offsite factory style modular construction will mean better use of available trade skills.  
Current initiatives to assist the reconstruction process. 
 
• Modular housing options are being offered in the new Housing Innovation Park 

that will permit offsite indoor construction thus taking some pressure off the site 
building trades resources. 

• Common Services Utility Ducts will be installed to remove the requirement to 
open up road and footpaths every time there are future changes. 

• Offsite prefabrication of structural components for commercial buildings to speed 
up erection process. (Steel and Tilt Slab Panel etc.) 

• Modular kitchens and bathrooms for hotels, motels etc. 



 
 
 

The Frame 
Defining the central city Core, and providing new green space and a range of 
commercial and residential development opportunities, the Frame will reshape central 
Christchurch. Its three components – East, South and North – each have their own 
distinct character. 
 
Purpose and significance 
• Adds visual and open space amenity; 
• reduces the need for District Plan rules to control development within the central 

city Core which would otherwise be required to address the phasing of 
development; 

• gets people back into the city to enjoy the amenity of the Frame (walking, cycling 
and playing) 

 
 
 

The new CBD Precincts 





Te Puna Ahurea 
• A world class cultural centre is proposed for the central city as a focal point for 

cultural celebration and diversity. The proposed cultural centre will reflect and 
celebrate Ngāi Tahu and Māori culture, and acknowledge Christchurch’s place in, 
and connections with, the Pacific. 

• Te Puna Ahurea Cultural Centre will be a unique and vibrant visitor destination that 
provides a further catalyst to regeneration of the central city by supporting 
increased cultural, retail and hospitality activity. 

 
Key facts 
• Will be a world-class focal point for cultural celebration and diversity; 
• will reflect and celebrate Ngāi Tahu and Māori culture, and acknowledge greater 

Christchurch’s place and connections within the Pacific; 
• will be a place of pōwhiri – welcome – and celebration of cultural events, such as 

Puaka Matariki (Māori New Year) and the Chinese New Year; 
• will provide a dynamic and interactive educational experience for residents, 

children and international visitors. 
 
 
 





The Square  
Te Rīpeka 
 
The Square will once again be the civic heart of central Christchurch. 
The place to be 
Meet friends, brunch or lunch, listen to music, enjoy the city’s passing parade – 
the Square will always entertain. 
Larger and smaller spaces 
A main square will be bounded and complemented by a series of smaller 
squares, oriented toward activities around it. There will also be more trees and 
greenery. 
A year-round space 
Shading and shelter within the Square will be well managed. Lower buildings on 
the north side will allow more sunlight to penetrate, creating a warm, sheltered 
environment encouraging people to linger and enjoy the space. 
Day and night 
Civic facilities such as the Central Library and the Convention Centre will enliven 
the Square during the day. The return of entertainment facilities such as 
cinemas, performance spaces, cafés and restaurants will be encouraged, lending 
it vibrancy and ensuring it also remains a safe place at night. 





Retail Precinct  
Wāhi Hokohoko 
 
Central Christchurch’s retail precinct will offer destination shopping in a 
pedestrian-friendly, vibrant area. The early development of the area will 
attract other activity. 
 
With the Re:Start initiative, centred around Ballantynes and a cooperative 
of retailers, the Central City Property Owners and Business Group re-
opened in relocatable container structures in City Mall. 
 
CERA will continue to work with the private sector to facilitate options for 
the development of the retail precinct, to ensure central Christchurch 
offers a unique and distinctive shopping experience. 
 
Retail (and commercial) businesses at the centre of the city will generate 
greater activity and energy. The surrounding streets will be pedestrian-
friendly, with improvements made as required. 





Convention Centre Precinct  
Whare Rūnanga 
A world-class convention centre will be developed to attract new and exciting 
events to the city. The precinct comprises of a number of buildings that will 
reactivate surrounding streets and public spaces, and generate new activity. 
The Convention Centre will be located on the block defined by Armagh Street, 
Oxford Terrace, Worcester Street and Colombo Street. Gloucester Street will 
become part of the centre itself, but will allow for retail use and public access. 
In this location, the Convention Centre will connect to the Square, Victoria Square, 
Puāri Pā and Te Papa Ōtākaro/Avon River Precinct and there will be day-to-day 
activities at ground level on all sides. It will connect to Victoria Square as a space 
(ātea) for conference guests to enter and receive a cultural welcome (pōwhiri). 
 
Flexibility 
The Convention Centre will complement the larger 3,500-delegate facility in 
Auckland, and be supported by the proposed facility in Queenstown for 750 to 
1,000 delegates. The centre will be able to accommodate several events at the 
same time, initially with space for up to 2,000 people in events of different sizes, 
and expand to accommodate 2,500 people in the future. 





 
 
 
 
 
 
Health Precinct  
Te Papa Hauora 
A world-class hub for health education, research and innovation is proposed to be 
established next to the existing Christchurch Hospital. 
The Health Precinct is an inspirational project in which private research and professional 
partners, educational and medi-hotel facilities will be within walking distance of the main 
hospital site. 
The precinct will also form a world-class facility for learning and teaching in medicine 
located at the western end of the South Frame, the precinct will be well connected to the 
Metro Sports Facility and the central city Core. 
The proposed Health Precinct would include: 
allied health – partnerships between industry and clinicians; 
medi-hotels – where patients and families can stay while receiving outpatient or specialist 
care; 
a knowledge campus – providing clinical education and training; 
a research campus – public and private research activities; 
private and public services delivering health care in and near the new ambulatory care hub. 
Key facts 
Will be a place learning and teaching, providing Christchurch with world-class health 
facilities in a central location; will be constructed next to the existing Christchurch Hospital. 





Justice and Emergency Services Precinct  
Te Manatū Ture me Te Kāhui Whakamarumaru 
The Justice and Emergency Service Precinct will include Police, Courts, 
Corrections, and Justice as well as related emergency services - St John 
Ambulance, NZ Fire Service, and civil defence - both local and 
international. 
It will bring a substantial workforce into the central city, stimulating 
recovery by supporting retail and commercial activity in the central area. 
A great location 
The precinct is located on the block defined by Lichfield, Colombo, Tuam and 
Durham Streets. The site will accommodate up to 840 justice sector staff and 370 
emergency services staff. The precinct will include 31,000 square metres of built 
floor area, possibly combining above and below ground construction. 
A combined approach 
The justice sector will achieve operational efficiencies and an improved service 
delivery model through colocation and collaboration between the Ministry of 
Justice, New Zealand Police, and Department of Corrections. These different 
agencies will share infrastructure and increasingly integrate their service delivery. 
Emergency services sharing the same location will also help them to coordinate 
service delivery. For example, a joint emergency services communications centre 
will support the various functions of the New Zealand Fire Services, St John and Civil 
Defence. 





Innovation Precinct  
Te Puna Rerekētanga 
Innovation parks and research and development precincts are an intrinsic part 
of central and local government strategies for city business development. 
An Innovation Precinct located adjacent to the South Frame on the High Street 
Gateway will facilitate the establishment of technology-based industry and 
research within the central city. 
Collaboration 
The precinct is proposed to be adjacent to the Christchurch Polytechnic 
Institute of Technology (CPIT) sharing knowledge and linking up activities. 
The Innovation Precinct will be well designed to stimulate collaborative activity 
and should consider appropriate opportunities to incorporate remaining 
heritage features of the area. 
Flexibility 
Depending on demand, the Innovation Precinct could expand beyond the area indicated 
on the map. The precinct includes the Enterprise Precinct and Innovation Campus (EPIC) 
temporary site, known as the EPIC Sanctuary, a private sector initiative to bring displaced 
innovative businesses together in the city centre. 
Development 
The creation of the Innovation Precinct, including developing a business case, and 
possibly securing tenants, and contracting property developers and designers will be 
facilitated by the project partners. 





Performing Arts Precinct  
Te Whare Tapere 
 
A Performing Arts Precinct offering facilities for the performing arts, and to act 
as a catalyst for recovery has been proposed. The precinct will embrace 
different sites and support co-location of organisations. 
 
This Precinct aims to accommodate a range of facilities in the event that the 
Town Hall cannot be repaired. It will be in close proximity to the Convention 
Centre, Te Papa Ōtākaro/Avon River Precinct, hospitality providers and hotels. 
 
The Precinct could include a performing arts centre comprised of two 
acoustically-sophisticated auditoria (with 1,500 and 500 seats respectively). It 
could provide a permanent home for the Court Theatre, the Christchurch 
Symphony Orchestra, and the Music Centre of Christchurch. 
 
The location of the Performing Arts Precinct recognises the restoration of the 
Isaac Theatre Royal in its existing location. 





Central Library  
Te Whare Pukapuka Matua 
 
• The new Central Library will be a much larger central library, the 

Christchurch City Council having recognised the need to double the 
existing space to bring its facility in line with other comparable 
metropolitan libraries in Australasia. The Central Library has been placed 
to integrate with the new Convention Centre and the Square. 

 
• The new library will be the city’s hub for knowledge, heritage materials, 

recreational reading and listening. It will provide easy access to digital 
technologies, local heritage collections, and provide exhibition and 
performance spaces. 

 
• It will be a learning centre with spaces to relax – indoors and outdoors – 

and activities to entertain and educate young people. 

 





Residential Demonstration Project  
Whakaaturanga Kāinga 
Business growth and development, and a high level of activity in the central 
city require a diverse residential population. 
 
To complement a renewed business area requires greater opportunities for 
high quality inner city living in a range of housing options from one-
bedroom units to affordable, larger family houses suitable for people of all 
ages and stages of life. 
 
There will be opportunities for residential development throughout the 
central city where existing zoning allows for diverse housing within the 
Avenues. 
 
Development has been most prevalent in the north-west of the central city, 
which offers the attractions of Hagley Park and the Ōtākaro/Avon River and 
is close to facilities such as the Arts Centre. 





Metro Sports Facility  
Taiwhanga Rēhia 
The Metro Sports Facility will be a world-class venue and centre of 
excellence, accessible to people of all ages, abilities and sporting skills. 
Providing aquatic and indoor sports facilities, it will cater to the day-to-day 
needs of the recreational, educational and high-performance sporting 
communities, and host national and international events. The facilities will 
also offer a pleasant and relaxing environment for spectators. 
The facility will be conveniently located in central Christchurch, in close 
proximity to other sporting facilities, and be accessible to those using public 
transport, private vehicle and the new walking and cycling links. 
The Metro Sports Facility will include: 
aquatic centre with a 50m, 10-lane competition pool, and dive and leisure 
pools; 
indoor stadium – 8 indoor courts, with seating for up to 2,800; 
high performance centre with facilities for coaching and training; 
day-to-day recreation, including a fitness centre and landscaped outdoor 
space; 
performance movement centre with studios and performance space; 
administration facilities and parking. 





Stadium  
Taiwhanga Hākinakina 
A large multi-purpose sports and entertainment venue is proposed for central 
Christchurch. 
With seating for up to 35,000 people, the covered stadium will position central 
Christchurch as a world-class option for attracting and hosting events. Its main 
purpose will be to host rugby union, rugby league and football to an international 
level, and will also provide a venue for entertainment events such as concerts. 
The Stadium will be located to the east of the Frame, over three city blocks 
between Hereford and Tuam Streets, bounded by Madras and Barbadoes Streets. 
This location is well connected with main transport routes and within easy walking 
distance of parking facilities and the central city Core. 
The Stadium will include: 
35,000 seat capacity, with 4,300 demountable seats to allow for staging and 
scaling of events; 
corporate suites and lounge spaces with 4,000 seat capacity; 
option of a fixed, transparent roof to allow natural turf and enable multiple uses; 
optimum spectator viewing through rectangular format for field of play and 
seating. 





Cricket Oval  
Papa Kirikiti 
The existing Cricket Oval in Hagley Park will be enhanced, providing central 
Christchurch with a venue capable of hosting domestic cricket matches and 
international tests. 
Additions will include a grass embankment, lighting and a replacement 
pavilion. Full public access to the cricket oval will be maintained during non-
event days. 
The essential village green character of Hagley Park will also be kept. 
The regeneration of the Cricket Oval will stimulate activity in the area. 
International events will bring a demand for hotel accommodation and 
other services for visitors. 
The Cricket Oval will provide: 
a domestic and international purpose built cricket venue; 
grass embankments with spectator capacity of 15,000 with ability to expand 
to 20,000 using temporary seating; 
training and coaching facilities with indoor and outdoor nets; 
sports lighting to international broadcast standards; 
pavilion with lounge and media facilities. 





Bus Interchange  
Whakawhitinga Pahi 
An effective system for public transport and parking will contribute to a 
higher-quality environment in the core of the central city and will 
support the anchor projects. 
 
The central Christchurch public bus interchange will efficiently serve 
the needs of passengers. It will encourage more people to use public 
transport and support the development of more attractive and popular 
bus services in the future. 
 
With a set of principal bus routes, quality bus stops and a central bus 
interchange, people will have easy walking access to the core of the 
central city from key locations. Bus movements within a slow core will 
be kept to a minimum. 
 
A single centralised bus interchange in the block bounded by Tuam, 
Colombo, Manchester and Lichfield Streets will provide the operational 
and administrative hub for the network. 





And this is what it all will look like in 5 – 10 years 



 
 
In Closing 
 
 My sincerest thanks for the support and planning provided by the ICN 

Victorian Office without which I would not be here. 
 
 ICN as an organisation is committed to make sure that local industry 

gets maximum opportunity and exposure in projects of this size. 
 
 There is considerable Global interest in what happens in Christchurch 

over the next few years and will be a wonderful platform to market 
new products. 

 
 All work packages will be released on ICN Gateway as they are provided 

to use by the various Project Owners. Validation of new registrations on 
the ICN Gateway will be handled by the local ICN Office. 

 
 Please feel free now to ask any questions on how this will all work. 



 
And last of all 
  Ensure your ICN Gateway Company Profile is updated, ensure contact 

details are correct, capabilities are identified, experience and expertise  
listed, and major clients & projects that you have worked on are, or been a 
tiered supplier on are also listed. 
 

 Ensure your ICN Gateway company profile has email alert notifications 
activated to ensure the automatic email notification of upcoming work 
packages, events and opportunities are sent to you generally within 24 
hours of the opportunity being listed on ICN. 
 

 Any queries on Christchurch, please contact Andy Balmain at ICN VIC  
 Ph. +61 409 258 513 abalmain@icnvic.org.au 

 
 Thank you  

mailto:abalmain@icnvic.org.au
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